
Challenge
The client is a worldwide leader in musculoskeletal 
healthcare and has operations in more than 24 
countries around the world. The service provider was:

•  Looking to replace its existing telephony systems and 
migrate to a world class virtualized environment

•  Facing technology upgrade and migration issues

Solution
After thoroughly understanding the existing 
environment, Servion suggested

•  Technology refresh for the existing hardware and 
software

•  Complete configuration and load testing

•  Common ground upgrade on existing hardware

Prior to migration, Servion performed complete 
configuration and load testing. The existing 1200 
employees weremigrated and then configured to the 
new environment to prevent redundancies 

Results 
The solution implemented resulted in 

• Improved customer experience

• Better collaboration and communication
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•  Flexible working options, work efficiently across
geographies

•  Schedule appointments quickly and securely

For more than 25 years, Servion has been trusted by 
customer-centric brands for designing, building, running and 
optimizing Contact Centers and Customer Experience (CX) 
solutions. Our 1100 CX professionals apply their passion 
and deep domain expertise to the entire design-build-run-
optimize solution lifecycle. For more information, 
visit https://servion.com/.
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